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Officers’ Council Meeting Minutes

Present:  Scott Hamilton, Mark Matsui, Terry Stark, Lyn Clemons, Leo Orange, Grace Hanson
Absent:  Bob Hughlett
	Agenda/Topic
	Discussion
	Action/Due Date

	1. Welcome and Call to Order
	Scott Hamilton, President.
	Scott called the meeting to order at 1:20 p.m.

	2. Review and Approval of the Minutes
	Correction provided via e-mail to the date of last Officers’ Council Minutes of January 30, 2008.
	Mark moved to approve the minutes as amended. Scott seconded the motion.  Motion passed unanimously. 

	3. Reports: a. President-Scott Hamilton
	State Budget:  Scott’s letter to Assemblyman Steinberg yielded a meeting between Scott and Steinberg’s legislative policy aide.  The Aide discussed the state budget and mistakes that were made along the way.  The Aide asked what the Senator could do to help community colleges’ DSPS programs.  Scott stated that we need advocacy with college administrators to ensure that colleges provide accommodations for students regardless of DSPS funding. The Aide stated it would help the Senator if there were more organization to speak up to the needs to DSPS.   They agreed that we are talking about access for students, not necessarily success.  There is no funding for success.  Scott spoke to Chancellor’s Office administrators about the detrimental effects of the cuts to DSPS and how to advocate positively.  Scott will be working on a letter to the Colleges’ CEOs to support the continued provision of accommodations.  Advocacy strategies in order of effectiveness:  In person meeting, telephone call, mailed letter, faxed letter, e-mail.  The community colleges’ Student Services Council Meeting consisted of a discussion of the CSSO response to relief of mandates.  A document will be mailed to Presidents and VPs with CSSOs’ clarification of proposed Title 5 changes, suspensions and reinterpretations.  AHEAD Membership and Travel:   Scott discovered that if the affiliate member’s college can’t pay for the costs of the annual AHEAD Convention that the affiliate organization covers the costs.  Communiqué:  We’ve not had an edition for 2.5 years.  We have a new editor.  Discussion ensued regarding print vs. digital.  The Communiqué is a benefit of being a CAPED member.  Pam Newkom-Moore is the new Editor.  She has been involved in WorkAbility III for the last 23 years.  Marty Brodwin from CSULA also expressed interest in helping.  We have enough articles to publish another edition.  Scott will be working on placing back issues of the Communiqué on the web.  Goals & Objectives:  On hold due to state budget crisis and advocacy needed.  Scott sends his e-Updates to AHEAD’s administration and the community college CSSO organization. 
	Scott moved that CAPED pay for the annual membership, conference and travel to the annual AHEAD conference.  Mark seconded.  Motion carried unanimously.  Grace will add this new regulation to the CAPED Procedures.
Terry will check with Inge Pelzer about the back issues of Communiqué and Journal.  

Mark will talk to Adrian Gonzalez to see if he has any digital versions of the Communiqué.

	 b. President-Elect-Mark        Matsui
	Teleconference—System Advisory Meeting:  The group spent most of the time talking about the budget.  Decision was made to suspend Program Reviews for 3 years in spite of CAPED’s position to keep them as is.  Affiliate telemeeting with AHEAD spoke about AB 386.  Significant amount of regional work going on around the country.  AHEAD is current with topics of interest.  Mark has also been working with Zentech on updating the web site.  
	

	c. Secretary-Grace Hanson
	Bylaws and Procedures:  Have been updated based on the last Executive Board Meeting.   They will be posted on the web site.  
	Grace will work with Scott to post the updated Procedures on the website.

	d. Vice President of Committees-Lyn Clemons
	Digital Task Force-working with Zentech to get information on the website updated on a regular basis.  Terry sent out letters to new members.  Scholarships information was received this weekend.  Beth has decided to step down as Chair of Scholarships.  Lyn will check with a couple of interested persons for a replacement.  The County Supervisors Vet Scholarship was straightened out.  This scholarship has a website and budget line item identity.  The Vet Committee has been busy offering trainings.  Tim K. sent in report from TTAC.  While the technology to provide Broadband for community colleges looks promising, resources to provide this broadband look bleak.  Scott has been reminding committee members that if they are elected as a liaison, they are to provide their reports directly to Lyn.
	

	e. Vice President of CIGs-Leo Orange
	CIG Chair Issue—With the community college budget situation, CIG Chairs are having difficulty in attending CAPED meetings.  Several CIG Chairs were able to obtain funding from their own CIGs to attend the Convention.  Terry interjected that very few members are joining CIGs.   Discussion ensued regarding what is a sponsorship vs. a liaison vs. affiliate?  We need to determine parameters for these relationships.
	Scott will remind members to join CIGs at the Business Meetings and in his e-Updates.  
Scott will bring the topic of CAPED relationships to the Executive Board.

	f. Executive Assistant-Terry Stark
	Question arose regarding the reimbursements for the Vet Session Sunday.  Terry reported.274 registrants for convention thus far.   Scott reported there is no charge for the Regional Coordinators Meeting on Wednesday.
	Terry will send reimbursement receipts to vet session participants.

	4. Other:  A. Convention 2010; B. Budget Priorities
	A. No location has been confirmed for next year.  Sacramento has been contemplated, but a Chair has not yet been secured.  San Jose was mentioned as an alternative. B. CHHIP has offered to joint-sponsor next year’s Conference.  A deficit budget may be presented to membership until we make some adjustments.  If CAPED had to cut the budget, where would we cut?  Biggest cost for CAPED is Contracts.  Second highest is Professional Development which includes the Leadership Advance.  To save funds, The Advance as well as the Spring Executive Board meeting can be held via CCC Confer.  There are a few places in Executive Board line item that can be cut.  The Communiqué costs $2,500-3,000 per issue.  
	Scott will discuss this issue further with David. 

Scott will explore this possibility with Catherine Campisi.

	Adjournment
	4:00 p.m.
	


Grace Hanson, Secretary
Date: October 18, 2009
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