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CHANCELLOR’S OFFICE UPDATE

CAPED Conference
Monday, October 22, 2007 

3:00PM - 4:15PM
I. Welcome
II. System Office Update
Introductions of staff (Scott Berenson, Coordinator; Scott Valverde, Program Assistant in charge of ATPC and HTCTU; Catherine Campisi, RA/specialist Liaison to legal affairs, LD expert, historical perspective; Randy Fong, Allocations Specialist; Rochelle Rios, Office support, meeting catering; Michelle Ala’Chappelle, Staff Services Analyst in charge of CARS-W and meeting logistics; Stephanie Brandmeir, Accounting, travel claims, PADS billing; Jeff Spano, new Dean; and Linda Michalowski, Vice Chancellor).
III. Budget
2007-08 State Budget, included 2% growth and 4.54% COLA. Last year’s budgetary reduction of the enrollment fee from $26 to $20 per credit unit has resulted in many Districts reporting enrollment growth including Los Rios, approximately 11%, and Cuyamaca College 12.3 %, San Diego City, Mesa and Miramar colleges are up 5%. Solano and Napa are up 5%.

DSP&S Funding

The COLA and growth increased Disabled Student Programs and Services by $7,141,000 or 6.6% from the $107,870,000 it was funded at during 2006-07 to $115,011,000 in 2007-08.  The total budget includes: 

$3,945,000    Budget item to address 1999 OCR report deficiencies comprised of 

$2,060,978
Access to Print & Electronic Information
 $785,337
CCC Live Captioning
$1,098,685
ATPC
$1,039,179
HTCTU 

$1,702,000
State Developmental Hospitals at Coastline, Porterville, and West Valley (West Valley will close June 30, 2008)
$1,100,550
PADS

$9,600,000
DHH

$97,624,271
DSP&S allocation to pay for WSC

$115,011,000  Total
In addition: DSP&S has held back $50,000 for the automated reporting project and $100,000 for the coordinated site reviews in accordance with our authority to “set aside” up to 3% of our total budget for state projects.
IV. Some key dates:
October 26

Allocations are scheduled to be released
November 8

Deaf/Hard of Hearing Advisory Group
January 7 - 9, 2008
LD Eligibility Model Training San Diego Marcia Krull 



and Patty Flores-Charter
February 8

LD Advisory Group Meeting

April 8-11

Student Services Conference at LAX Westin Hotel

V. MHSA Student Mental Health Initiative
California Community Colleges report increases in the frequency and complexity of students’ mental health issues.  The increased demand for mental health services has resulted in longer student wait-times, difficulty retaining staff, huge student-to-counselor ratios and decreased services and supports.  To address these issues and implement the Mental Health Services Act (MHSA), the Mental Health Oversight and Accountability Commission (MHOAC) has agreed to fund a Mental Health Student Initiative (MHSI) for both K-12 and higher education.  The initiative is intended to provide start-up funds for innovative services, and ongoing services, especially permanent staff, are intended to be funded by other sources. 

In addition to statewide projects, the greatest share of MHSA funds go to ongoing mental health services at the county level, designed to augment existing services.  These services are funded and provided through the development and approval of a MHSA Plan by counties.  County plan development includes an extensive stakeholder process which colleges are encouraged to participate in as they seek resources to fund ongoing student mental health services.  

Details are in process but grant applications will be solicited in the 2007-08 year for implementation beginning in 2008-09. Colleges, Districts, Consortiums from all three segments of higher education may apply to design and administer a matching grant program with one or more of three key components: training, peer support activities and suicide prevention. A parallel initiative has been approved for the K-12 system.  Collaboration across systems as well as with local mental agencies and other stakeholder groups is encouraged.  Successful grants will be based on demonstrated need and emphasize ethnic and cultural diversity, linkages to local community MHSA Prevention and Early Intervention plans, and collaboration with mental health and substance abuse prevention partners. Matching requirements of the grants are still being developed, but approved components of the MHSI Grant Program include: 

Training:  The grant program will fund training activities for students, faculty, staff and administrators to raise awareness of issues of mental health and wellness on college campuses.  Training should be designed to improve recognition and responses to students experiencing mental distress, to reduce stigma and discrimination against students with mental illness, and to promote a healthy campus environment that supports learning, community, and resiliency.  
Peer-to-Peer Support: These activities should focus on mutual support, promoting knowledge and acceptance of cultural diversity, disability, empowerment strategies, and reduction of the stigma associated with mental illness.  It should address issues of trauma, loss, identity, relationships, homesickness, and achievement pressure and provide mental health and emotional support defined useful by students themselves.
Suicide Prevention: This project should be designed to utilize the resources and best-practices of the MHSA suicide prevention efforts, but should focus specifically on addressing the unique needs, vulnerabilities and risk factors of university and college students, and bring suicide prevention resources directly onto campuses to raise their profile among students and to make them as accessible, relevant and effective as possible. 

A total of $60 million has been approved for the Initiative -- $34 million for higher education and $26 million for the K-12 system.  Competitive Grants of $100,000 per for colleges and local consortiums and 500,000 per year for system-wide efforts per over a four year period with some college match have been approved by the MHSOAC.
VI.      Veteran’s Issues
Issues related to veterans with and without disabilities are receiving significantly increased attention in the Community Colleges and various other human and social service support systems.  The Governor’s Committee on Employment of Persons with Disabilities, on which the Community College participates, has recently issued an extensive report on issues related to veterans with disabilities and their return to their communities, education, work, and other aspects of community life.  The report followed several public hearings around the state.  If you are interested in this issue, there are several conference sessions at CAPED addressing these issues including a session on the findings and possible solutions on Wednesday morning from 9:15-10:30 

AM.  If you want a copy of the report, contact Marcia Yamamoto at the Governor’s Committee at: MYamamot@EDD.ca.gov.

VII. Categorical Program Review & Technical Assistance Site Visits
· Based on an accreditation review model.
· Review includes DSPS, Matriculation, EOPS, CARE and CalWORKs. 
· Team approach 2 days.
· Year before the self-study year (every 6 years).
· Visit preceded by a comprehensive self-evaluation (including data).
· Scheduled to review 19 colleges between January and May and we need 
       lots of college volunteers for the review teams.
· BCP submitted by Student Services for a staff position to work on this 
       project. 

· The Regional Coordinators supported retaining the Galvin Group to continue to provide the voluntary technical assistance visits during the year prior to a colleges self review and site visit and as needed.
· The first item under “what’s new” at this site: http://www.cccco.edu/divisions/ss/ss.htm has all the information you need (schedule, templates, etc.).
VIII. Deaf/Hard of Hearing Funds
· The 2006-07 Budget included $9.6M in ongoing funds to cover two high cost services for the deaf:  sign language interpreting services and real time captioning of courses.  These funds were requested by the system to help colleges reduce their general fund expenditures for these services.  

· A 1-4 District-to-State match is required and so participation is voluntary.

· The Chancellor’s Office Deaf and Hard of Hearing Advisory Group (DHHAG) develop a method to distribute the funds equitably and efficiently.
· This year allowable expenditures were expanded to include the benefits as well as the salaries or interpreters and captioners and also the salaries and benefits of an interpreter coordinator at the same percentage as time spent engaged in this activity.
· This year the formula was simplified to: all DHH expenses (allowable or not)- WSC for DHH students from 2006-07 x .80=the State money (if college agrees to match ratio of 1-4).
· This year the System Office got agreements regarding match and formula amount as well as maximum amount college could spend and match in the 2006-07 end of year report so we can provide annual allocation and DHH fund information to colleges in a timely fashion and so we will be able to distribute the money in one round.

· The formula and process will be evaluated and potentially revised in future years. The Advisory Group is meeting again on November 8th.

IX.      CCCLive Captioning
This program has expanded the services it provides. Butte can fund reimbursement for in the following order on a first-come, first-served basis for DE captioning needs beginning November 1 if all goes as planned:

Priority 1:      captioning of real-time, synchronous DE tele-courses
Priority 2:      live video-streaming and live web casts

Priority 3:      off-line, asynchronous captioning of courses

·       As for Priority 3, off-line, asynchronous captioning of DE courses, an 
informal survey has indicated additional needs in the following areas:

· Pre-produced VHS, DVD, digital media (i.e. QuickTime, Real Player or 
           Windows Media) for captioning and/or transcription,

· Captioning needs in languages other than English,

· Small clips captioned on a one-time basis for a specific class, that are not 
           archived for future use,

· Transcripts, in case the web video is too small and an alternative format 
           needs to be considered, or transcripts needed for podcasts.

Reimbursement funding to qualified CCC’s will be completed within fifteen business days from submission of all required paperwork. Qualified CCC’s using the Foundation for California Community College Foundation (FCCC) approved vendors (National Captioning Institute (NCI) and PeopleSupport-formerly rapidtext) for live captioning will not be billed directly for services.  FCCC will be billed by vendor. Material is available at the following website: ccclivecaption.com (which can be downloaded in a pdf file).

Please share this with your region, friends and colleagues. In addition to the expanded services outlined above, Butte has a current grant to do live captioning and interpreting of DE so you may even ask them if you need something before November and you very well might get it. In order to do so contact Patty Davis at (530) 895-2887 or Pdavis@cccnext.net.
X.      Access to Print & Electronic Information
Previously known as off-line captioning funds; separate column on your allocation spreadsheet.


1)  Assistive Technology Hardware, Software, and/or Peripheral Products for 
use by students with Disabilities.


2)  Equipment, services, and/or associated costs related to (a) the translation 
of printed material into alternate format (e.g. Braille) for use by students with 
disabilities, (b) the conversion of printed material into accessible electronic 
format for use by students with disabilities, (c) the formatting of electronic 
information into a format compatible with the use of assistive technology 
applications.
$10,000 base for each college with the remaining funds given to each college proportionally based on their total unduplicated student count for the prior year.

XI.      Alternate Text Production Center (ATPC)
We are currently working with Ironwood State Prison to expand the ATPC / Prison system partnerships, by implementing the Braille training program into Ironwood. We are very pleased with the success and growth of Avenal State Prison program and have been looking for another prison in which to expand. We hope to have program installed and operational this year. We continue to work closely with ATPC on meeting the system’s needs for Braille, E-text, tactile graphics and other alternate formats. The fee for service program outside of the Community College System (K-12, in particular) is also flourishing.
XII. Accessibility of Distance Education – Needs Assessment Study
The System Office is in the process of seeking to identify a contractor to conduct a system wide study to assess the progress within the system in ensuring that all DE courses are accessible for all students. The focus of the study will be on DE courses in development so that we may identify and quantify any unmet needs within the system, due to the costs involved for this type of course development. Also, we will seek to identify best practices for those colleges with the resources and systems in place who are excelling in developing fully accessible DE courses and other on-line instructional tools.
XIII. High Tech Center Training Unit (HTCTU) 

The system office continues to work closely with HTCTU and is excited about some recent developments and projects. In particular, the new Section 508 trainings, the development of a guide for helping to select appropriate software for LD students, the partnership with Stacey Kayden to deliver Kurzweil training and assisting the System Office with testing the accessibility of on-line assessment tools. 
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